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The Sheba Medical Center

 Grew up in 50 years from Army barracks to the largest 

Hospital in the Middle East.

 Provides almost four million treatments and medical 

tests to more than one million patients a year.

 Staff off 6,000 professional, 1,700 beds, and 120 

departments and clinics.

 Combines a Acute Care Hospital, a Pediatric Hospital

and  a Rehabilitation Hospital

 Delivers more than 10,000 babies each year, Handles 

annually 1,110,000 outpatient visits, 107,000 inpatients, 

and 173,000 emergency visits.
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The Sheba Medical Center

 The entire budget of the Medical Center is 330 Mil $ 

thou we employ the best technologists available.

 Cleveland Clinics with 30% less hospital admissions 

(70,000 vs 100,000) and 60% more outpatient visits 

(2.8 vs 1.1 million ) its budget is 4.4 Billion $

Meeting the Challenge

 How we manage to deliver the best medical treatment 

by the most experienced medical staff on a meager 

budget?



Meeting the challenge

The Strategy of Sheba 

Medical Center
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The Sheba Medical Center

–The Vision

–The People

–The Spirit

The Safra Children’s HospitalObstetrics and Gynecology
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The vision

Sheba Medical Center will be a leading 

hospital, recognized nationally

and internationally, attracting

patients, medical staff, researchers,

and students. Attractive for donors and 

investors.
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The Goals of the Sheba MC

 A comprehensive hospital where the 
patient is at the center.

 Synergism between Medical care and 
research.

 Development of new and leading 
technologies.

 Investing in our people - Educating team 
leaders.

 The Sheba Spirit.
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Teaching at Sheba
 Affiliated to The Sackler faculty of Medicine Tel Aviv 

university

 The Sheba Medical Center is the largest and most 
technologically comprehensive tertiary, university-
affiliated, medical and research center hospital in 
Israel.

 We work with every major medical education 
institute in Israel, serving as a campus for a large 
number of students in every aspect of the medical 
and health professions

 Working in partnership with the Weizmann Institute 
for Science, we provide their Ph.D. students with 
academic supervision that covers both the clinical 
and basic science aspects of their work.
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Teaching at Sheba - continues
 The Sheba Medical Center campus also hosts the 

Sheba Academic School of Nursing, TAU School for 
Physiotherapy, and the Department of 
Communication Disorder Therapists. 

 We serve as the training ground for paramedics, 
Occupational Therapy, Psychology, and Social Work.

 Most of the preclinical courses at the Sackler 
Faculty of Medicine are taught by the medical 
personnel of the Sheba Medical Center. 

 During their clinical years, more then 90 students 
from the Tel Aviv Sackler campus attend clinical 
internship in the departments of the medical center.

 Students from the Sackler New York Program also 
participate in clinical internships
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Israel's Foremost Medical Research Center 

Conducting 25% of all Israeli medical research

 A hospital environment where clinical treatment and 

medical research are closely intertwined, in proximity 

to the patient, for the benefit of the patient. 

 A medical pioneer: conducted Israel's first open heart, 

artificial heart and pediatric heart surgeries. 

 Basic scientists and clinicians work in synergy with 

the Israeli and international industries to develop and 

test new medical technologies and drugs. 
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Israel's Foremost Medical Research Center 

Conducting 25% of all Israeli medical research

 The main clinical trial venue for human health 

scientific studies conducted by the Weizmann Institute 

of Science, and Tel Aviv and Bar-Ilan Univ.

 One of only two medical centers in Israel with US 

Department of Health Federal Wide Assurance (FWA) 

designation - a classification that makes Sheba eligible 

for U.S. federal research grants involving human 

clinical trials.



Development of new and leading technologies

MRI guided High Intensity Focused Ultrasound 

Experimental Treatment of Breast Cancer

After TreatmentBefore Treatment

MRI 

Axial Image
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Investing in Our 

People

 The Talpiot Medical Leadership 

Program which selects the best 

future physicians and trains 

them to become experts as well 

as leaders in there fields.

Dr. Benjamin Dekel: 
Raising hope for treating 

renal cancer in kids

Dr. Amir Tirosh
At the age of 35

published in NEJM 
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MSR is a world leader in simulation-based 

medical education. MSR works to reduce 

errors and improve quality of care by training 

healthcare professionals on teamwork, 

clinical and communication skills.

The Israel Center for Medical Simulation (MSR)

Dr. Amitai Ziv: I wanted to change the 

whole concept of patient safety and 

the way we do medical education.
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 Chameleon (EMR) - Clinical Patient Record Fully-

integrated.

 Medical Systems Biology and Bioinformatics.

 Patient web access to medical information

 Interactive medical portal for Sheba patients. 

Information Technology at Sheba Medical Center
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The Sheba Spirit

Israeli, US, Arab hospital chiefs to join forces 

in fighting medical errors

THE JERUSALEM POST, September 3, 2008

Osher Twito, 8 yo, 

of Sderot,
Yakoub Natil, 6 yo, 

of Gaza
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The Sheba Spirit

Paralyzed man walks again thanks to Robocop-style 

Exoskeleton System now in clinical trials at Sheba 

Medical Center

By Daily Mail Reporter

August 26, 2008



Summary

The changing environment is a threat 

as well as a great opportunity to create 

a new  Hospital receptive to new 

technologies, as well as to patients, 

medical staff, researchers, students, 

donors and investors.

IT technology will help make our vision 

the new reality. 
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